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Objectives Modules

A proactive, targeted and joint programme partnering  Value stream applies to all manufacturing operations
with senior level people to deliver clearly defined goals.  involving Colorcon products and technologies and
Oriented towards our customers’ key objectives: can be tailored to evaluate one or multiple areas.

* Lower total cost of product ownership

» Continuous or lean improvement

» Operational excellence— productivity improvement

* Bring positive contribution to your products
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P . ORDER SHIPPING RECEIPT
re-processing FUFILLMENT AND TRANSIT AND TESTING
Eﬁ|C|ency Minimize batch numbers Palletization Reduce QC burden
Optimize delivery sizes Transit options Audit testing frequency
Maximize price breaks Receipt scheduling
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. DISPENSE COATING CLEANING PACKAGING
Manufacturing AND MIX PROCESS AND RECYCLE PROCESS
Excellence Mixer configuration Equipment Reduce cleaning time Robust tablets

Mixing methods Parameters Packaging components Coating slip
Package fill Troubleshooting

®
From Core to Coating, ¢
Your Supplier of Choice® COIO(CO”



Value Creation

Run your process at maximum performance and minimize costly downtime.

PRE-PROCESSING
EFFICIENCY

Reduce inventory burden
Utilize most effective price breaks
Reduce number of batches / QC testing

Customised pack fill—reduce dispensing
time and improve productivity in your plant
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MANUFACTURING
EXCELLENCE

Increase coating capacity, without investment
need to increase plant footprint or equipment

Comprehensive review of coating parameters to
maximize efficiency and reduce operating cost

Avoid issues that could lead to unwanted tablet
defects, failures or overage

Unlock capacity by reducing cleaning downtime
& improve operators’ safety with Opticlenz™

J

A unique value creation service designed to optimise how
our customers order, receive, release and use products from Colorcon.
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AS C Achieve peak performance for your process, people, and
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Contact your Colorcon representative or call:

North America Europe/Middle East/Africa
+1-215-699-7733 +44-(0)-1322-293000

Latin America India China
+54-11-5556-7700 +91-832-6727373 +86-21-61982300

You can also visit our website at
www.colorcon.com

products, with an annual overview of your production activity
and tips for flawless coating.
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